CAIRO TOWN WORKSHOP
December 20, 2023

PLEDGE OF ALLEGIANCE

MINUTES: November 6, 2023 Board Meeting Minutes
December 4, 2023 Board Meeting Minutes

New Business:

1. Amend Local Law #4 of 2018 - Caro Zoning Law for Main Street
Commercial District

Resolutions:

2023-234 Approve Expenditure Account Adjustments for 2023 Budget
2023-235 Accept EDU Billing

2023-236 Approve to Purchase New Printer - Town Clerks Office

2023-237 Approve Highway Department to Purchase Used Printer
2023-238 Approval of Naming a Private Road

2023-239 Authorize Public Hearing - Amend Local Law #4 of 2018
2023-240 Approve No. 2 Heating Oil Contract

2023-241 Set Re-Organizational Meeting for January 3, 2024

2023-242 Amend 2023 Budget to Correct Balances on Expenditure Accounts




Monthly Reports:

1. Highway Report — November 2023

Report of Committees —

Jason Watts - Code/Building/Zoning
Planning Board
Parks, Buildings & Grounds

Mary-Jo Cords - Assessor
Insurance/Health Insurance
Library
Community Center

Debra Bogins - Highway
Water/Sewer

Tim Powers - Ambulance
Animal Control
Greene County EMS

Michael Flaherty — Courts
Police
Festivals/Parades/Youth Fair
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Art Evans

Town of Cairo Highway Superintendent
755 Route 145
Cairo, NY 12413
518-622-9515
518-622-3185 Fax
518-965-1266 Cell
highwaysuper@townofcairo.com

Highway Report

November 2023

Work or non-reflective road signs being replaced is ongoing.
Brush trimming is ongoing.

Highway currently has 9 full time employees 7 with CDL’s.
Received Tandem Axle dump truck from County.

Salt and sand sheds are full and prepped for winter.

Trucks are outfitted with plows and sanders.

Paving the way for Cairo’s Future!
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Upcoming projects

It's all about snow removal
Trucks being dressed with plows and sanders.

Trucks currently down as of 11/30/2023

01 — Ford F350 Exhaust leak on manifold. Too costly to repair. Driven as is.
($4,400) ‘

02 — Ford F350 Exhaust leak on manifold. Too costly to repair. Driven as is.
32 —Wheel bearing, front end wear issues. Retired.

Plow Trucks

09 — Ford - Exhaust leaking into cab.

02 —Ford - Sander not working.

05 — International — Hydraulic leak.

12 - Side dump piston leaking. Awaiting new piston.

13 — Mack — Coolant leak. Waiting on part.

14 — Mack — Electrical issue. Waiting on diagnosis.

15 — Mack — Power steering leak. Waiting on part.

16 — International — Transfer case. Waiting for parts at Hilltop.
18 — Oshkosh. Brake drums and 2 broken wheel studs. — Retired.
21— Ford — 4x4 not working.

26 — Sterling —Side dump hinge rotted.

35 - Sterling — Awaiting exhaust pipe.

Paving the way for Cairo’s Future!




